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•Lack of evidence that 
my preaching made a 
difference

• Book Reports
•Painful divide between 
what I preached and 
how I lived

•Performance pressure



“Remember your leaders, who spoke 
the word of God to you. Consider the 
outcome of their way of life and 
imitate their faith.” Hebrews 13:7-8

“You can’t lead someone to a place 
you’ve never been yourself. In a 
community of practice the credibility 
of a leader is dependent on their 
lived experience practicing the 
commands of Jesus.”



NAMING THE COMPLEXITY

•The average person attends a church gathering only once or 
twice a month—which makes it a challenging venue to use for 
systematic spiritual formation. 

•People often have reasons for attending that have little to do 
with the churches stated vision, mission or values.  

•Many people feel a superstitious obligation to attend church 
whether they want to or not— your church may just be the 
least toxic option available.

•Many people have a shame-cycle dependency on preaching. It 
feels good to feel bad. 



NAMING THE COMPLEXITY

• Information isn’t scarce. For many people, the preaching in their 
local church is one of dozens or even hundreds of idea inputs they 
receive each week. Your preaching is being compared to the best 
communicators and experts of our time— you likely aren’t taken 
as seriously as a person’s favorite podcaster, author or lifestyle 
guru.

•Church leaders are notoriously bad at grasping the needs, desires 
and actual demographics of their congregations. 

•Many church leaders prefer one way communication and don’t 
actually interact with everyday congregants or participate in small 
group settings.



NAMING THE COMPLEXITY

•We are challenged to address hot button issues— and many of us 
are out of step with major segments of our congregations on those 
issues. 

•Most people look to their church to affirm their existing values, 
beliefs and practices. It’s risky to prophetically challenge. 

•The predominant culture and economic model of many churches 
incentivizes consumeristic dependency rather than spiritual maturity. 

•The main gathering, where preaching occurs, is the most resource 
intense and least transformative context for discipleship in 
many churches. 



?What is your ache around the act 
of preaching?

How do you think can we practice 
preaching in a way that transforms 
us and is an effective tool for 
helping others live as followers of 
Jesus?



Jesus identified as a Rabbi 
who offered practical wisdom

“Are you tired? Worn out? Burned out on 
religion? Come to me. Get away with me and 
you’ll recover your life. I’ll show you how to 
take a real rest. Walk with me and work with 
me—watch how I do it. Learn the unforced 

rhythms of grace.” 
Matthew 11:28-30



Good messaging about 
Jesus centred living isn’t 
enough. We must 
discover methods of 
communication that 
guide, support and 
create space for people 
to practice the way of 
Jesus in their everyday 
lives. 



Imagine what it would be 
like if our churches became 
places people could reliably 
trust to help them live like 
Jesus— learning to flourish 
in the reality of the kingdom 
of God?



We learn by doing,  
not just by thinking



“Everyone who hears 
these words and puts 
them into practice 
is wise.”



“There is no such thing as a neutral 
education process. Education either 
functions as an instrument which is 
used to facilitate the integration of 
generations into the logic of the 
present system and bring about 
conformity to it, or it becomes the 
"practice of freedom", the means 
by which men and women deal 
critically with reality and discover 
how to participate in the 
transformation of their world.”  
— Jane Thompson, drawing on Paulo Freire



Malcolm Knowles: Adult Learning Theory. 

1. How we learn changes from being instructor-led to a more self-directed.

2. Adults have lots of life experience. We can reflect on these experiences and learn 
from them.

3. Adults are ready to learn when there is a reason, such as when it’s directed 
towards growth and development.

4. As adults, we want what we are learning to be actually applicable to our everyday 
lives. We want to learn practical skills that help us solve problems and work better.

5. As children, we learn because of external factors, like parents and teachers. 
However, as adults we want to learn for our own reasons. 

(https://www.learnupon.com/blog/adult-learning-theory/)

https://www.learnupon.com/blog/adult-learning-theory/


Jesus Centred Preaching…

•Comes from the speakers lived experience practicing the 
Way of Jesus. 

• Is honest about real aches and struggles in our world. 
•Awakens us to the present availability of God’s kingdom.
•Encourages participation and group interaction.
• Invites listeners to respond by adopting a new action or 
practice. 

•Equips us to “obey everything” Jesus commanded. 



JESUS’ PATTERN OF COMMUNICATION

The crowds
 (100s-1,000s)

The Curious
(Dozens to Hundreds)

The Committed
(3-70)



RENEGOTIATE EXISTING CONTRACT
MY JOB:

Be brilliant, authoritative, wise, entertaining and funny.

YOUR JOB:
Take notes, laugh at my jokes and tell me, “Good message.”



WHAT IF WE TRY ON A NEW CONTRACT?

I’ll be honest and invite you to be. 
Take a risk to participate.

Pay attention to where you feel resistance. 
Consider what you might do this week to respond 

to what we’ve explore. 



1. Name an ache and 
invite participants to 
lean in. 



Write down your top 5 worries or anxieties, 
completing the sentence, “I worry…”



Who gives 
you 

the “Ugh”



Who do you tend 
to put on the 

other side of US…  and THEM?



2. Cast a vision for kingdom 
reality— the kind of life Jesus 
makes possible.

“Imagine a life free of worry and 
anxiety.”
“Would you like to learn to let go of 
your resentments?”
“What if you could learn to live 
beyond us and them?”



3. Do an exercise together to 
wrestle with or respond to 
kingdom reality.

“Turn and talk to the person next 
to you.”
“Stand with me and try on this 
posture.”
“Close your eyes and join me in this 
prayer or meditation.”



4. Invite the group to try on a 
practice/experiment with you 
over the next week.
Provide a way to “opt in”:

•Fill out the response card
•Join and post to the private 
facebook group

•Come along on Tuesday



5. “Check-in” on the 
action or practice at your 
next gathering:

• “Raise your hand if you tried on the 
practice.”

• Have people “check-in” with the 
person sitting next to them

• Invite 1 or 2 people to share about 
their experience.

• Set up space 30 minutes before the 
gathering for people to process. 



?What is resonating with you?

How are you feeling 
challenged?



Be authentic in your communication
Speak from your lived experience practicing the way 

of Jesus
Share the minimum viable amount of information.

Invite people to participate in some way. 
Ask listeners to join you in a practice. 
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