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1- Most of what follows, will be pointless, if you do not personally believe that knowing Jesus and his 
Way are what people need more than anything else. (Yes, even more than a therapist appointment, 
or having the right view on social issues, or understanding their enneagram number.) This means, 
believing in transcendent, other-worldly realities, as being even more real than this world’s realities.  
-The church (and even more, the kingdom) is a waste of time unless you can offer something that people 
cannot find anywhere else. 

 
“The kingdom of heaven is like a merchant looking for fine pearls. When he found one of great 

value, he went away and sold everything he had and bought it.”  
-Jesus, Matthew 13 

 
  “What good will it be for someone to gain the whole world, yet forfeit their soul? Or what can 
anyone give in exchange for their soul?” 

-Jesus, Matthew 16 
 

 
2- Assume there are lots of people listening to you who did not grow up in the church or are familiar 
with the Bible. And yet, who are also spiritually open. 
-Most people are not church goers today. Hardly anyone (even church members) are very familiar with 
the Bible or Christian theology. It is imperative that you always preach as if your listeners, do not know 
the Bible, have little church experience, and are not sure what they think about God and faith. 
-But of course, you cannot win over strongly skeptical people- preach toward people for whom all of this 
new, but who are also open.  
 

“I have other sheep that are not of this sheep pen. I must bring them also. They too will listen to 
my voice, and there shall be one flock and one shepherd.” 

-Jesus, John 10 
 

“Whoever is not against us is for us.” 
-Jesus, Mark 9 

 
 

3- You and your church cannot make Jesus disciples out of everyone. (The internet has segmented us 
into sub-cultures.) You will likely have to focus your preaching on a particular psychographic.  
-This is why we need all kinds of churches, to reach all kinds of people. Different groups of people are 
naturally drawn to different aspects of Jesus and his teaching and also have different questions and 
hang-ups with him. 
-What is a psychographic? People who have similar values and life narratives. (Artsy singles in a major 
city. Working-class people in a small town. Upwardly ambitious immigrants, who still value religion. 
Suburban professionals with master’s degrees. Traditional, conservative families. Socially conscious 



progressives, who pursue diversity passionately. Etc.) Note demographics focus on age, ethnicity, and 
gender; psychographics focus on values. 
 

“I was sent only to the lost sheep of Israel.” 
-Jesus, Matthew 15 

 
“You will receive power when the Holy Spirit comes on you; and you will be my witnesses in 

Jerusalem, and in all Judea and Samaria, and to the ends of the earth.” 
-Jesus, Acts 1 

 
 

4- Preach Jesus of Nazareth as the one who offers the most beautiful vision of God (ultimate reality), 
and who offers us the path to become inwardly beautiful people ourselves. 
-If you try to imagine the most loving and beautiful Creator that you can… Jesus’s vision of God is more 
loving and beautiful than that. 
-Jesus does not offer us material blessing and fortune- he offers us a way to become thankful and 
content in all situations and to grow in our committed love towards people we naturally don’t like.  
 

“I tell you, love your enemies and pray for those who persecute you, that you may be children of 
your Father in heaven. He causes his sun to rise on the evil and the good, and sends rain on the righteous 
and the unrighteous.” 

-Jesus, Matthew 5 
 

“Everyone who hears these words of mine and puts them into practice is like a wise man who 
built his house on the rock. The rain came down, the streams rose, and the winds blew and beat against 
that house; yet it did not fall, because it had its foundation on the rock.” 

-Jesus, Matthew 7 
 
 
5- Frame Jesus less as a hip and clever rebel, or political prophet, or a brilliant theologian- and more as 
a mystical sage. (If you do, you’ll get the best of the other Jesuses thrown in without their downsides.) 
An emphasis on spiritual ideas and spiritual experience is the connection point with majority world 
epistemology, secular spiritual seekers, and Christian movements that are growing. 
-Many Anabaptist-ish churches have official theologies that value people of color- but can also primarily 
offer an epistemology that is hyper-rationalist and not primarily spiritual. (This actually comes from 
Euro-centric secular values.) 
-Remember, there is a reason that Pentecostalism is the fastest growing spiritual movement in history. 
Even in the most secular cities- you will find some charismatic churches that are filled with diverse 
young adults- that are growing numerically.  
 

“As he was praying, the appearance of his face changed, and his clothes became as bright as a 
flash of lightning. Two men, Moses and Elijah, appeared in glorious splendor, talking with Jesus… A cloud 
appeared and covered them... A voice came from the cloud, saying, ‘This is my Son, whom I have 
chosen; listen to him.’” 

-Luke 9 
 



“Go into your room, close the door and pray to your Father, who is unseen. Then your Father, 
who sees what is done in secret, will reward you… Do not store up for yourselves treasures on earth… But 
store up for yourselves treasures in heaven.” 

-Jesus, Matthew 6 
 
 
6-Offer Jesus as one who saves us from ego-centric thinking and living- and not merely from Bad 
Religion.  
-Of course, Christianity can (and does) go South. But the problem isn’t Christianity- its egoism. People 
who merely seek their own ends, and who abuse others in the process, use the dominant narrative of 
their group to justify their actions. Depending on one’s circles, people will choose to justify their 
destructive actions based on a different authoritative appeal. In Mississippi, one may appeal to the 
Bible. In Iran, one may appeal to the Quran. In business circles, one may appeal to freedom or 
capitalism. In educated, urban circles, one may appeal to justice.  
-Framing the problem as Bad Religion, primarily appeals to frustrated, burned out, ex-evangelicals. This 
can, unintentionally, blow up the bridge that secular people need to cross to find Jesus.  
-If a Buddhist offered a public talk that primarily emphasized how Buddhism can go awry, you may 
appreciate them, but you would be rather unlikely to sign-up to learn more about the Buddha’s 
teachings. 
 

“Do not think that I have come to abolish the Law or the Prophets; I have not come to abolish 
them but to fulfill them… For truly I tell you, until heaven and earth disappear, not the smallest letter, not 
the least stroke of a pen, will by any means disappear from the Law until everything is accomplished.” 

-Jesus, Matthew 5 
 

“Unless a kernel of wheat falls to the ground and dies, it remains only a single seed. But if it dies, 
it produces many seeds. Anyone who loves their life will lose it, while anyone who hates their life in this 
world will keep it for eternal life.”  

-Jesus, John 12 
 
 
7- Posture yourself as a warm and empathetic friend, who out of love, has to offer some truths that 
may seem slightly offensive (and possibly even crazy) to contemporary educated people. Truths that 
you value, but that you also readily acknowledge, most people will reject. 
-Wise ministry leaders may adopt the music styles, and decorative building styles, and dress that 
resonates with their culture. But transformative preaching, at core, offers a kind critique of dominant 
values and practices and offers a whole different way of life with Jesus.  
-Rude, insulting, and arrogant preachers are an offense to Jesus. But preachers that merely affirm the 
values of secular people- get boring (and seem pointless) fairly quickly. A loving and gracious speaker, 
but who at bottom, offers something that initially seems ridiculous, can be used greatly by the Spirit.  
-Preaching that sounds like: “We are just like you, but we are into Jesus!” Gains friends initially, but very 
rarely leads to anyone finding a new life with Jesus. 
 

“Blessed are you when people hate you, when they exclude you and insult you and reject your 
name as evil, because of the Son of Man. Rejoice in that day and leap for joy, because great is your 
reward in heaven. For that is how their ancestors treated the prophets... [But] Woe to you when 
everyone speaks well of you, for that is how their ancestors treated the false prophets.” 

-Jesus, Luke 6 



“Wide is the gate and broad is the road that leads to destruction, and many enter through it. But 
small is the gate and narrow the road that leads to life, and only a few find it.” 

-Jesus, Matthew 7 
 
 
8-  Encourage people towards personal spiritual encounters with Jesus and not to your 
personal/cultural way of life. Much more becomes possible if you do not assume that a new Jesus 
disciple will end up becoming like you.  
-Churches that are effective at expanding the kingdom with non-Christian people, often feel “out of 
control” in regards to what the Spirit is doing within those they are reaching. 
-We are never seeking to control other people. We are ambassadors of Jesus and not of “people like us”. 
-People who genuinely find Jesus, will not necessarily take on your exact entertainment choices, vote for 
your favorite political candidates, or arrange their weekends like you do. You are pointing them towards 
Jesus- not towards yourself. There is only one Lord, but there are lots of different ways of following him.  
 

“The sheep listen to his voice. He calls his own sheep by name and leads them out. When he has 
brought out all his own, he goes on ahead of them, and his sheep follow him because they know his 
voice.”  

-Jesus, John 10 
 

“I will ask the Father, and he will give you another advocate to help you and be with you 
forever—  the Spirit of truth… You know him, for he lives with you and will be in you.” 

-Jesus, John 14 
 
 
9- Preach to people’s “affections” (their core motives and desires) rather than only to their minds 
and/or feelings. You are praying for their transformation- not merely teaching information or playing 
on their emotions.  
-Today, preaching is primarily an act of teaching in-depth biblical content OR it is motivating people 
through affective appeals.  
-But historically, Jesus leaders believed that there is another key aspect of a person: the “affections.” For 
centuries, Christians maintained that if you truly want to know or understand a person, you must know 
or understand what they love, what they long for, what they desire.  
-Our thoughts and emotions reveal what our affections love or desire. If an idea aligns intellectually with 
the pursuit of what I want- I consider the idea to be a true or rational premise. If it is contrary to my 
desire- I believe it is in error or it is irrational. Similarly, if I believe that I am moving closer to achieving 
what I want- I feel happy or excited. If I believe that something is blocking me from having or possessing 
what I love- I feel angry or depressed. (Our emotional responses, whether positive or negative, are 
revealers of our deepest loves.) 
-Transformative preaching, therefore, aims at people’s affections (core motives and desires). Ask 
yourself questions such as: Why did the Holy Spirit include this text in the Bible? How does it deal with 
our deepest loves and desires? What does this passage or story reveal about what many people love or 
desire- “beneath” the literal words of the text? What do we tend to love or trust in other than the person 
of Jesus? How would loving and desiring Jesus (ultimately) satisfy our deepest essence more than 
potential rivals? Why and how? 
 



“No one can see the kingdom of God unless they are born again… Spirit gives birth to spirit… The 
wind blows wherever it pleases. You hear its sound, but you cannot tell where it comes from or where it 
is going. So it is with everyone born of the Spirit.” 

-Jesus, John 3 
 

“The kingdom of God has come near. Repent and believe the good news!” 
-Jesus, Mark 1 

 
 
10- Speak to people’s experiences and offer a different (Jesus) interpretation of their lives.  
-Of course, there are seriously historic moments (we had a few this past year!) that require sermons 
that deal with current events. But be sparingly with these. Speak to perennial human experience with 
Jesus resources, way more often, than always addressing the current moment.  
-Offer Jesus’s life and vision as alternative lens to see one’s life through. (Is a financially struggling, and 
lonely, single Mom a failure? Or like the Crucified Christ, is she living the most meaningful life possible 
that will ultimately be rewarded and praised?) 
-Name how God tends to show up in our lives. (Have you ever had an inner thought, that left you 
wondering, where did that come from? One where you knew you could, or should, do something… 
something for another person, but it feels a little too challenging? Something that would be good to do, 
but it isn’t “you”? Well, we call that “God speaking”. Modern people think of that inner experiences as 
just a passing thought. But figures in the Bible would say that was the voice of God…) 
 

“Then the righteous will answer him, ‘Lord, when did we see you hungry and feed you, or thirsty 
and give you something to drink? When did we see you a stranger and invite you in, or needing clothes 
and clothe you? When did we see you sick or in prison and go to visit you?’ 

“The King will reply, ‘Truly I tell you, whatever you did for one of the least of these brothers and 
sisters of mine, you did for me.’” 

-Jesus, Matthew 25 
 

“The last will be first, and the first will be last.” 
-Jesus, Matthew 20 


